
 

 

2016 BATON ROUGE MAYORAL ELECTION: CPEX PLATFORM  
 
The Center for Planning Excellence (CPEX) is a nonprofit organization dedicated to great 
neighborhoods and quality places, transportation choices and resilient coastal and inland 
communities.  CPEX works to broaden understanding among residents, local leaders, and elected 
officials of the benefits of smart growth and successful best practices in planning and policy.  CPEX 
recognizes communication, outreach and citizen engagement are essential to the success of 
planning efforts.  
 
CPEX supports planning for quality growth and implementation of residents’ vision as manifest in 
FutureBR Comprehensive plan adopted in 2011, recognizing that plan as a roadmap to Baton 
Rouge’s long-term economic sustainability, social cohesion and success.    We ascribe to the 
following values set forth in FutureBR which were articulated through the collective wisdom of 
thousands of community members who participated: 
 

 Prosperity: All residents have access to a thriving economy with job opportunities in growing 
diverse businesses. 

 

 Equity: All residents have access to a good education, public services, housing and job 
opportunities. 

 

 Diversity: The City-Parish is known for embracing diversity and acceptance of other cultures, 
ethnicities and groups. 

 

 Safety: People feel safe where they live, work and play. 
 

 Strong neighborhoods and communities: Neighborhoods in all areas of the City-Parish are 
desirable places to live and have a range of housing types and nearby amenities to serve 
residents. 

 

 Convenient transportation: There is a variety of choices for moving both people and goods, as 
well as improving existing ways to move throughout the parish. 

 

 Healthy environment: Natural resources are protected and conserved to provide active and 
passive recreational opportunities for current and future residents. 

 

 Sustainability: The future reflects the creativity and resiliency of East Baton Rouge Parish’s 
young residents, with a focus on fiscal, physical, environmental, economic and equitable 
sustainability.  

 
CPEX believes the next Mayor should prioritize the most pressing needs of our community. Top 
among these are the longstanding racial tension which divides our city and our vulnerability to 
natural disaster, both of which have manifest in tragic events late this summer. The next Mayor 
should establish strong leadership on these issues and marshal the resources necessary to address 
them.   The acute disparities revealed and losses suffered in the recent tragedies are a result of a 
historical litany of policies and decisions that must be thoroughly re-examined and revised.  
Recognizing that social cohesion comprises the very fabric of community and is key to the 
resilience of our city, the next Mayor should take action to unify our city and decrease racial and 
socioeconomic disparities by focusing on public engagement that bridges racial divides and 
making equity an explicit guiding criteria for all city investments.  Further, the Mayor should help 



 

 

lead flood recovery efforts that seize every opportunity to rebuild better and smarter, reducing 
vulnerability to future disasters, maintaining and strengthening social networks, and improving 
the ability of residents and businesses to connect to opportunity.  
 
Planning is an invaluable tool in this endeavor.  It can lead to a more just society, better 
coordination and a more balanced approach to investment that benefits all areas of the 
community.  The scope of issues in this Mayoral Platform address the goal of improving social 
cohesion and resilience within the realm of planning and policy: 
 
Coordination of Public Services and Investments  
Coordination of housing, transportation, and social services, which have traditionally been 
conducted as separate efforts, can reduce duplication of efforts or worse – efforts that are at cross 
purposes – and lost opportunities for leveraging investments, maximizing impacts and sharing 
information and lessons learned.  Systems and processes are needed to institutionalize local and 
regional coordination among public agencies such as the Capital Area Transit System, Department 
of Transportation & Drainage, City Parish Planning Commission, Capital Region Planning 
Commission, EBR Library System, Baton Rouge Area Chamber (BRAC), Louisiana Workforce 
Commission, East Baton Rouge Parish School System, the BREC park system and others.  Among 
many other benefits, consistent coordination will reveal ways in which public funds can be 
leveraged and the built environment can be designed and improved to best meet the needs of all 
residents.  The public should be engaged in actively determining priorities and allocation of public 
resources.  
 
1. Foster an accessible, high-functioning local government 

a) Provide leadership to the greater Baton Rouge community by breaking down silos 
and convening public agency and department heads regularly to coordinate efforts 
and taxpayer investments  

b) Make city budget available in a more user-friendly format  
c) Publish annual funding priorities, progress and current project lists by Labor Day, 

well in advance of budget adoption 
d) Increase investment in new technology platforms and open data tools to improve, 

enhance and coordinate city-wide operations, programs and services  
 
Increase Planning Capacity 
Planning plays an important role in not only improving quality of life, but also in building 
consensus around a set of priorities that can guide decisions and public expenditures.  Without 
planning, politics ultimately drives decision-making. Expanding and improving efforts to engage 
the public in planning issues and educating residents about planning processes will create new 
opportunities for residents to take ownership of and contribute to the betterment of their city and 
neighborhoods.  Currently the City Parish Planning Department is understaffed for a city of our 
size and limited in their capacity to adequately handle the review of incoming projects while also 
proactively engaging the public in building consensus about how Baton Rouge grows in the future. 
 
2. Position the City Parish Planning Commission to increase impact  

a) Appoint a Chief Resiliency Officer solely responsible for developing and 
implementing drainage and flooding strategies that will achieve the singular goal of 
mitigating the risk of flooding 



 

 

b) Equip the Planning Commission with the budget and staff consistent with other mid-
size cities needed to anticipate future needs, provide proactive planning services 
and work with neighborhoods to plan for future growth 

c) Provide urban design, complete streets and smart growth training to key personnel 
across city parish departments on an ongoing basis 

d) Invest in tools that calculate the long-term costs of development and facilitate 
performance-based planning 

e) Align the Capital Improvement Plan budget with FutureBR priorities and 
implementation 

f) Adopt performance measures that benchmark progress and ensure a balance of 
public investments to benefit all areas of the community 

 
Mobility and Transportation  
Though many stakeholders in the area recognize that managing Baton Rouge’s traffic problems is 
key to our future economic success, too few are looking beyond our roadways for solutions.  
Historically, Baton Rouge has not had the benefit of pro-active planning that recognizes the crucial 
link between transportation and land use, resulting in a street network with minimal connectivity, 
sprawling suburbs and outsized congestion.  
 
Though Baton Rouge has some of the most severe congestion in the nation, it is also the least 
dense and most sprawling mid-size city in the nation. The chronic congestion continues to be 
propelled by a vicious cycle in which residents, frustrated by congestion, move to outlying suburbs 
and exurbs, but then add to the problem as they travel via interstate into the city each day for 
work, school and other daily activities.  U.S. Census data shows that more people commute to 
Baton Rouge than any other city in Louisiana – about 144,000 people each day.  
 
The FutureBR plan calls for coordination of land use and transportation planning, greater 
investment in transit and multi-modal options, and developing a grid network that adds capacity 
and connectivity to our existing surface streets. However, means for implementing these 
recommendations are unclear.  Before a new program of projects (i.e. Green Light 2) is developed, 
the parish transportation plan should be updated to accelerate progress towards these goals by 
prioritizing and coordinating projects that will have the greatest impact.   
 
3. Improve mobility and increase transportation choices 

a) Update the Parish Transportation Plan with community input:  
a. Include all modes -- bicycle and pedestrian network, overlaid with transit 

routes and major street plans 
b. Identify additional opportunities to create better surface street connectivity 
c. Plan should include clear priorities for investments that result in economic 

development gains and remove barriers to opportunity 
b) Dedicate a funding source to Complete Streets implementation, prioritizing areas of 

greatest need  
c) Implement the CRISIS Commuter Enhancement and Network Mobility and 

Resiliency Strategy  
d) Implement bike share, TramLinkBR, and Baton Rouge-to-New Orleans passenger 

rail 
e) Invest in infrastructure needed to support delivery of CATS service 

 



 

 

Reinvestment and Revitalization 
Many distressed areas across the city parish suffer from disinvestment, and without an entity 
charged with addressing blight, abandoned property and code enforcement, these areas will not 
be positioned to receive new investment.  Furthermore, Baton Rouge needs a sustained strategy to 
meet the demand for more affordable homes throughout the parish.  
 
4. Accelerate and coordinate redevelopment and reinvestment  

a) Develop and implement an EBR housing plan that addresses pressing needs for 
comprehensive housing policy and quality housing of all types  

b) Restructure the Office of Community Development to significantly increase delivery of 
quality affordable housing  

c) Establish a permanent funding source to support operations of the EBR Redevelopment 
Authority to eliminate blight, address abandoned properties, and support revitalization 
of disenfranchised neighborhoods  

 
Quality of Life = Quality of Place 
Baton Rouge’s ability to retain and attract jobs hinges on the quality of life offered to all residents.  
The maintenance of our public places - streets, parks, community centers – reflects our standards 
and our civic pride. 
 
5.  Create and maintain quality public places and spaces 

a) Implement and pursue funding for the Baton Rouge Lakes Master Plan 
b) Create attractive and inviting places throughout the city with streetscaping, 

landscaping, green space, public furniture and incorporation of design, arts and 
culture into public spaces 

c) Increase budget for code enforcement and strengthen policies for litter control and 
maintenance of public and private properties 

 
Environmental Stewardship 
Due to decades of growth, Baton Rouge suffers from loss of tree canopy and habitat diversity, 
along with the degradation of water bodies.  Stronger planning policies and greater environmental 
stewardship will strengthen the protection of our unique environmental resources, ensure that we 
are resilient in the face of future disasters, and ensure that future generations can benefit from 
these assets. 
 
6. Protect EBR’s natural resources and improve environmental health  

a) Develop a natural resource protection plan that addresses parks, tree canopy, 
forestry, aquifers, water bodies, air quality, habitats and valuable ecosystems 

b) Reduce development in floodplains, forests and other vulnerable areas 
c) Improve quality of city water bodies and transform existing waterways into 

community assets 
d) Prioritize outreach to residents on their individual role in stormwater management 

and flood prevention 
e) Establish green building, water and energy efficiency standards for all city parish 

facilities 
 


